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What’s Ebb & Flow? 

The Ebb & Flow River Arts Project is celebrating and enlivening the San 
Lorenzo River and the Tannery Arts Center through year-round activities that 
unite arts and river enthusiasts, and connect the greater community. Through 
Ebb & Flow, together with artists, activists, neighbors, and strangers we’ll 
build relationships and energize the use of the river and the Tannery campus. 
This year-long project has three elements:  

– Ebb & Flow Sculpture: A community-designed and built river-themed 
sculpture on the Tannery Arts Center Campus which will bring to life 
the artistic vision of Kathleen Crocetti and Anna Oneglia 

– Santa Cruz River ArtWalk: Temporary multi-disciplinary arts projects along the Santa Cruz 
Riverwalk that celebrate, enliven, and explore our river and its relationship to our community 

– Kinetic Sculpture Parade & River Arts Celebration: Temporary artworks on the Riverwalk and 
Ebb & Flow sculpture will be unveiled during this celebration on June 6th, 2015 

Who’s Making Ebb & Flow Go? 

Funded by the California Arts Council’s Creative California Communities program and the City of Santa 
Cruz Economic Development, the project is being led by a collaboration between Arts Council Santa Cruz 
County, the Coastal Watershed Council’s San Lorenzo River Alliance, City of Santa Cruz Water 
Department, City of Santa Cruz Arts Commission, Tannery World Dance & Cultural Center, artists 
Kathleen Crocetti and Anna Oneglia, Ann Hazels, and Tannery artists and residents. 

Why Ebb & Flow? 

The San Lorenzo River flows next to the Tannery Arts Center and through the heart of downtown Santa 
Cruz; it is the historic and environmental heart of the city and its primary water source. But the 
community is both figuratively and literally cut off from the river by levees, creating a separateness that 
supports antisocial behavior. 

The Tannery Arts Center occupies the former site of the historic Salz Tannery along the river. It is a 
uniquely comprehensive center that supports artist live-work housing, 25,000 sq. feet of commercial 
studio space, the Arts Council office, and by the end of 2015, a performing arts center. However, it is 
challenged by safety issues and negative perceptions that inhibit its potential as a hub for community 
gatherings and economic activity.  

Both the Tannery campus and river need focused investment, stewardship, and love, to fully realize their 
incredible potential for this community. 

The What - Details 

Artists Kathleen Crocetti and Anna Oneglia, using the input of over 100 community members, have 
designed Ebb & Flow, a large sculpture which will delight and inform the community about our river and 
Tannery arts and serve as an entry to the Tannery. The scope includes water inspired mosaics and 
sculptural “trees” with fused glass creations that will be created through community builds by artists, 
children, and friends, neighbors and strangers from Santa Cruz and beyond. 

The Santa Cruz Riverwalk will be transformed into the River Artwalk throughout the month of June. Ten 
temporary arts projects that celebrate and explore the history, present and future of the San Lorenzo 
River will be located at river access points along the Riverwalk. These arts projects will be unveiled 
during the Kinetic Sculpture Parade and River Arts Celebration on June 6th, 2015. 

The Kinetic Sculpture Parade & Celebration will feature work by Tannery and community artists whose 
sculptures will parade down the Riverwalk on June 6th, 2015. The route will cover the ten access points 
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that feature the temporary arts projects. The Parade will end at the Tannery, where festivalgoers will 
enjoy music, artmaking, food, opportunities to learn about and engage with the San Lorenzo River, and 
the unveiling of the Ebb & Flow sculpture. The Tannery World Dance & Cultural Center will premiere a 
dance performance with a water awareness theme.  

Why Is This Important? 

In the late 1800’s, the most anticipated annual Santa Cruz event was the San Lorenzo Venetian Water 
Festival. Four days of celebration included dancing on a temporary pavilion, swimming, and a parade 
featuring lavishly decorated boats. The river was beloved as the lifeblood of the city. This project 
harkens back to that rich history, and will help reconnect the community with this precious resource. 

For 145 years, tanneries operated at the site of the Tannery Arts Center. People from all over the world 
worked here, transforming cow hides into strong and durable leather and fueling the economy of the 
Central Coast. In 2001, unable to compete with the global leather trade, the Salz Tannery shut down and 
the buildings fell into neglect. The City of Santa Cruz Redevelopment and ArtSpace transformed the 
Tannery into one of the most diverse arts campuses in the nation. Ebb & Flow will build on that 
investment by activating and enlivening the campus and the river that flows next to it. 

Why Now? 

The San Lorenzo River Alliance, formed in late 2013 by the Coastal Watershed Council, is a diverse and 
passionate countywide coalition focused on revitalizing the health of the river and transforming this 
critical natural resource into a safe and welcoming community destination. Its River Oversight 
Committee, with representation from local government, the arts, the business sector, and community 
activists, is poised to make a dramatic difference in the future of the river. 

In 2015, the Tannery Arts Campus will be fully built, with the completion of the new Performing Arts 
Center. With almost 400 creative people living and working here, and individuals and organizations 
ready to work in collaboration to provide strong leadership for the campus, the Tannery Arts Center is 
ready to become the artistic heart of Santa Cruz County as well as a worldwide draw for creators, 
participators, and lovers of the arts. The investment has been made in the campus; it is now time to 
invest in the people who make art happen, and the environment that inspires and supports them. 

How Can I Be a Part of It? 

Help Us Build – Come to one of the community builds! It will take hundreds of hands and thousands of 
hours to create the mosaic murals. Anyone can do this work. Bring your friends, neighbors, and 
colleagues to make art together. Check the Arts Council website for build dates. 

Help Us Create – Make a kinetic sculpture for the Kinetic Sculpture Parade! More info on this soon. 

Help Us Expand – Help us fund more murals on the Tannery campus! Donations of any size will help us 
create more opportunities for people to come together to make art and transform the Tannery campus. 
And, tell your friends! 

Help Us Celebrate – Come to the Kinetic Sculpture Parade and River Celebration on Saturday, June 6th 
along the Riverwalk and the Tannery Arts Center. It’s going to be a heck of a party! Bring your family and 
friends to celebrate the arts, the river, and the unveiling of the new murals. 

Help us Educate – If you are part of an arts or environmental organization, set up a table at the 
Celebration and talk to our revelers about your great work. Hands-on exhibits are welcomed and 
encouraged! 

Help Us Make Art Happen – If you are a musician or an artist and would like to be a part of the 
Celebration, let us know! 

Help Us Help Ourselves – There will be many more opportunities to get involved. Stay tuned for more 
information. Have skills, interests, ideas, or tools to contribute? Let us know!  


